2025 MCC Institutional Effectiveness Report


Introduction
The 2025 Institutional Effectiveness Report for Mosaic Christian College (MCC) reflects a year of continued refinement, strategic alignment, and institutional stability. With a total enrollment of 332 students across all programs, the institution experienced a modest decrease in overall enrollment while demonstrating continued improvement in student performance, retention, and academic quality. MCC remained committed to its mission of providing accessible, affordable, biblically grounded education while strengthening instructional consistency, academic rigor, and institutional effectiveness processes. This report summarizes key performance indicators, highlights areas of strength, identifies ongoing challenges, and provides recommendations to support continued growth and improvement.
Enrollment and Student Achievement Data
Enrollment Trends
MCC enrolled a total of 332 students in 2025. This represents a slight decrease from the previous year, reflecting a continued emphasis on academic standards, student engagement, and program progression. Students who remained active demonstrated higher levels of participation, consistency, and commitment to their academic and ministry development.
Retention and Completion Indicators
• Total enrollment: 332 students
• Retention rate: 83 percent
• Course completion rate: 85 percent
• Student satisfaction increase: 9 percent
Student feedback continued to reflect improved clarity in course expectations, stronger academic support, and enhanced communication from faculty and leadership, contributing to increased persistence and engagement.
Degree Level Outcomes
Bachelor Level
• Overall outcome mastery: 86 percent
• Students demonstrated continued growth in biblical literacy, ministry application, and engagement
• Writing consistency improved, though some students continued to require support
Master Level
• Overall outcome mastery: 88 percent
• Students demonstrated strong theological integration, critical thinking, and ministry application
• Continued development needed in advanced research and academic writing
Doctoral Level
• Overall outcome mastery: 82 percent
• Students showed improved performance in research design and ministry integration
• Early-stage research preparation remained an area for continued focus
Writing Proficiency Indicators
• Students with identified writing deficiencies: 21 percent
• Students utilizing writing support resources: increased by 11 percent
Writing proficiency showed measurable improvement compared to prior years, though continued emphasis on early intervention and support remains a priority.
Assessment of Institutional Learning Outcomes
Assessment processes continued to strengthen in 2025, reflecting a maturing institutional commitment to meaningful evaluation and continuous improvement. Faculty and leadership collaborated to refine assessment tools, strengthen alignment across programs, and improve the consistency of learning outcome measurement.
Assessment Improvements Implemented in 2025
• Continued refinement of assignment rubrics across all programs
• Expanded use of updated instructional videos to support clarity and engagement
• Improved alignment between course objectives and institutional learning outcomes
• Increased utilization of academic support services by students
• Enhanced consistency in departmental assessment reporting
These improvements contributed to more accurate evaluation of student performance and more effective identification of areas requiring support.
Academic Program Review and Curriculum Development
Curriculum development remained a priority during 2025 as MCC continued to strengthen academic quality and student engagement. Faculty and leadership focused on refining every Bachelor’s course content, improving instructional clarity, and enhancing the overall learning experience while maintaining accessibility for non-traditional students.
Curriculum Enhancements
• Continued updates to video lectures to improve clarity and engagement
• Expanded integration of ministry application throughout course content
• Improved sequencing of courses to support clearer academic progression
• Strengthened research expectations in upper-level programs
• Increased use of discussion-based learning to promote engagement
These enhancements supported a more cohesive and effective learning environment across all programs.
Faculty and Staff Development
Professional development continued to support institutional growth in 2025, with participation focused on instructional improvement, assessment practices, and student support.
Professional Development Participation
• Executive Leadership Team: 4
• Faculty: 3
• Staff: 1
Total: 8 participants
Professional development emphasized online pedagogy, academic assessment, leadership development, and strategies for supporting student success.
Library and Learning Resources
Students continued to increase their use of digital library resources and academic support tools throughout 2025. Faculty further integrated research materials into course design, supporting improved academic performance and engagement.
Library Usage Indicators
• Database usage increase: 7 percent
• Research tutorial usage increase: 10 percent
• Faculty incorporation of library resources: increased by 8 percent
Students expressed continued satisfaction with the accessibility and clarity of available research resources.
Technology and Learning Management System Performance
Technology remained stable and continued to support student success and engagement. Improvements to course navigation and instructional delivery contributed to a consistent and reliable learning environment.
Technology Performance Indicators
• LMS engagement increased by 8 percent
• Video interaction increased by 11 percent
• Course navigation satisfaction increased by 2 percent
• Technical support tickets decreased by 14 percent
These improvements contributed to stronger student confidence and overall satisfaction.
Financial Performance and Stewardship
The 2025 financial review confirmed that MCC maintained a stable and responsible financial position. The institution continued to operate debt free while aligning spending with institutional priorities and strategic objectives. Financial activity reflected continued investment in academic quality, partnerships, and operational infrastructure while maintaining overall fiscal discipline.
2025 Financial Summary
• Tuition revenue: $125,864
• Donations: $48,786
• Other income (including transfers and book sales): $27,180
• Total revenue: $201,830
• Total expenses: $183,533
• Net operating revenue: $18,297
Financial practices remained consistent with the institution’s commitment to affordability, sustainability, and responsible stewardship, while allowing for targeted investment in institutional growth and quality improvement initiatives. 
Institutional Strengths in 2025
• Continued improvement in retention and student persistence
• Strengthened academic consistency and learning outcome achievement
• Stable technology infrastructure supporting a global student body
• Increased student satisfaction and engagement
• Consistent integration of academic support resources
• Strong financial stewardship and operational stability
Institutional Challenges in 2025
• Continued enrollment decline requiring focused recruitment strategies
• Writing proficiency remains a concern for a portion of students
• Faculty participation in professional development remains limited
• Variability in student pacing within self-paced learning model
• Continued need for strengthened research preparation at advanced levels
Recommendations for 2026
• Develop partnership with World Challenge to help with global reach
• Expand recruitment strategies and outreach initiatives to stabilize enrollment
• Increase early academic support for writing and research skills
• Enhance faculty development participation through incentives and flexible delivery
• Continue refining course materials and instructional design
• Strengthen structured research training in graduate and doctoral programs
• Monitor retention trends and implement targeted intervention strategies
